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AGENDA 
C.O.W./REGULAR MEETING 
October 12, 2021 at 6:30 P.M. 

 

REGULAR COUNCIL – EXECUTIVE SESSION 

 
A.  Call to Order 

 

B. Mayor’s Opening Remarks 
 

C. Approval of Agenda 
 

D.  Approval of Minutes of Previous Meetings 
 

E.  Disclosure of Pecuniary Interest and General Nature Thereof 
 

F.  Business Arising from the Minutes 
 

G. Delegations and Presentations 
 

H. Correspondence and Petitions 
 

• Girls Inc Proclamation 

• PILT, Ontario Education Tax Rate Resolution 
 

I. MOVED TO COMMITTEE OF THE WHOLE 
 

J. COMMITTEE/STAFF REPORTS  
 

UCLG Council 
Health Unit Board 
Recreation 
Library Board 
EDTC 
A&RAC 
CDC 
MECG – COVID-19 
 
Administration and Finance 
 

• Report 2021 – 079 – Compensation and Job Description RFP Award 

• Report 2021 – 082 – A/P 

• Report 2021 – 083 – 2020 Audited Financial Statement 
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Operations 
 

Planning and Building Services 
  

Protective Services 
 

K. RETURN TO REGULAR MEETING OF COUNCIL 
 

L. New and Unfinished Business 
 

• Garden of Hope (Land Use Permit Proposal) - Council Direction 
 

M. Notice of Motions 
 

N. By-Laws 
 

O. Announcements  
 

P. Question Period for the Press 
 

Q. Question Period for the Public 
 

R. Closed Session as per Section 239 of the Municipal Act 2001  
 

S.  RISE FROM COMMITTEE OF THE WHOLE IN CAMERA 
 

T. Reporting Out from Closed Session 
 

U.  By-Law to confirm Proceedings of Council 
 

V. Adjournment 
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MINUTES 
C.O.W./REGULAR MEETING 

September 27, 2021 at 6:30 P.M. 
at the Municipal Office, 3560 County Road 26 

 

PRESENT 

Mayor Malanka 
Deputy Mayor Shaver 
Councillor Bowman 
Councillor Henry 
Councillor Schapelhouman 

PRESS 

The Brockville Recorder and Times (Electronically) 

STAFF PRESENT 

Bryan Brown, Ray Morrison (Electronically), Annette Simonian, Brad Thake, Chief Rob 
Bowman, Myron Belej (Electronically) 

REGRETS 

CALL TO ORDER 

 
 Mayor Malanka called the meeting to order at 6:30 p.m. 

MAYOR’S OPENING REMARKS 

APPROVAL OF AGENDA 

 
 Moved by Councillor Henry, seconded by Deputy Mayor Shaver 
 BE IT RESOLVED THAT the agenda for September 27, 2021 be adopted. 
 Carried 

APPROVAL OF MINUTES OF PREVIOUS MEETINGS 

 
 Moved by Deputy Mayor Shaver, seconded by Councillor Henry 

BE IT RESOLVED THAT Council approve the minutes of the September 13 
2021 Council meeting as distributed to all members. 

 Carried 
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DISCLOSURE OF INTEREST 

BUSINESS ARISING FROM THE MINUTES 

DELEGATIONS & PRESENTATIONS 

 

• Garden of Hope - David Cybulski  

• H&D Properties - Mary Fraser 

CORRESPONDENCE & PETITIONS 

 

Moved by Councillor Henry, seconded by Deputy Mayor Shaver 
WHEREAS through the establishment of the Maitland Garden of Hope, Dave 
Cybulski has demonstrated outstanding commitment and leadership resulting in 
the growth and vitality of Augusta Township and Leeds and Grenville; 
 
NOW THEREFORE BE IT RESOLVED THAT Council supports the nomination 
of Dave Cybulski for the Bill Thake Award. 

 Carried 

MOVED TO COMMITTEE OF THE WHOLE 

  
Moved by Deputy Mayor Shaver, seconded by Councillor Henry 
BE IT RESOLVED THAT Council resolve itself into the Committee of the Whole 
meeting. 
Carried 

COMMITTEE REPORTS 

 
UCLG:     
Health Unit Board:   Mayor Malanka provided an update 
Recreation:     
Library Board:   Councillor Bowman provided an update 
EDTC:      
Ag & Rural Affairs:  
Community Development: Councillor Henry provided an update 
MECG:     

ADMINISTRATION AND FINANCE 

 
 Report 2021-076 
 Moved by Councillor Henry, seconded by Deputy Mayor Shaver 

BE IT RESOLVED THAT Council receive the Recreation Activity Report as 
prepared by the Community Development and Recreation Coordinator dated 
September 27, 2021 for information. 
Carried 
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OPERATIONS 

PLANNING AND BUILDING SERVICES 

 
Report 2021-078 
Moved by Deputy Mayor Shaver, seconded by Councillor Henry 
BE IT RESOLVED THAT the Planner’s Report of September 27, 2021 be 
received for action in accordance with the individual resolutions. 
Carried 

 
Report 2021-078 
Moved by Councillor Henry, seconded by Deputy Mayor Shaver 
BE IT RESOLVED THAT Council direct staff to erect signage to convert 
Richmond Street to a one-way northbound and reduce speed to 40km/hr. and; 
 
THAT Council directs staff to bring forward by-laws at a subsequent meeting. 
Carried 
 
Report 2021-078 
Moved by Deputy Mayor Shaver, seconded by Councillor Henry 
BE IT RESOLVED THAT Augusta Council approve By-Law 3536-2021 to 
authorize the signing of the Site Plan Control Agreement with Rob Thompson 
Developments Ltd. 
Carried 

PROTECTIVE SERVICES 

 

Report 2021-077 
Moved by Councillor Schapelhouman, seconded by Councillor Bowman 
BE IT RESOLVED THAT Augusta Council approve the purchase of a used 
pumper truck from Brindlee Mountain Fire Apparatus, at an upset limit of $83,200 
CAD (approximately due to conversion to US dollar) for purchase and possible 
repairs. 
Carried 

RETURN TO REGULAR MEETING OF COUNCIL 

 
Moved by Councillor Bowman, seconded by Councillor Schapelhouman 
BE IT RESOLVED THAT Council move to a regular meeting of Council. 
Carried 
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NEW AND UNFINISHED BUSINESS 
NOTICE OF MOTIONS 

BY-LAWS 

 

Moved by Councillor Schapelhouman, seconded by Councillor Bowman 
BE IT RESOLVED THAT By-Law Numbered 3536-2021 being a By-Law to 
authorize the execution of a site plan agreement be read a first time, a second 
time, a third time, and be enacted as read. 
Carried 

ANNOUNCEMENTS 

 

• The Rabies Clinic on September 22, 2021 went well. 

QUESTION PERIOD FOR THE PUBLIC 

QUESTION PERIOD FOR THE PRESS 

CLOSED SESSION AS PER SECTION 239 OF THE MUNICIPAL ACT 2001 

RISE FROM COMMITTEE OF THE WHOLE IN CAMERA 

REPORTING OUT OF CLOSED SESSION 

BY-LAW TO CONFIRM PROCEEDINGS OF COUNCIL 

 
Moved by Councillor Bowman, seconded by Councillor Schapelhouman 
BE IT RESOLVED THAT By-Law No. 3537-2021 confirm the proceedings of 
Council of the Township of Augusta at its meeting held on September 27, 2021 
be read a first time, a second time, a third time, and be enacted as read. 
Carried 

ADJOURNMENT 

 
Moved by Councillor Schapelhouman, seconded by Councillor Bowman 
BE IT RESOLVED THAT this Council do now adjourn at 8:40 pm until 
September 28, 2021 at 2:00 p.m. or until the call of the Mayor subject to need. 
Carried. 
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October 11, 2021 - International Day of the Girl 

 

WHEREAS the United Nations has declared October 11th as International Day of the 
Girl; and 
 
WHEREAS there is growing recognition around the globe that support for girls and 
equality is the key to healthy communities; and 
 
WHEREAS the Day of the Girl is about highlighting, celebrating, discussing, and 
advancing girls’ lives and opportunities across the globe; and 
 
WHEREAS declarations of support raise awareness about the importance of the 
International Day of the Girl and the issues faced by girls. 
 
WHEREAS the Girls Inc. is an organization that works with hundreds of girls every year 
to inspire them to be strong, smart, and bold leaders and advocates for equality; so that 
girls can live, work and be safe in their communicates and their futures; and 
 
WHEREAS Girls Incorporated of Upper Canada focuses on the development of the 
whole girl, to learn to value herself, take risks, and equips girls to navigate gender, 
economic, and social barriers and grow up healthy, educated, and independent; and 
 
WHEREAS the Township of Augusta joins Girls Incorporated of Upper Canada and 
other organizations, and believes that girls have the right to be themselves and to resist 
gender stereotypes; that girls have the right to express themselves with originality and 
enthusiasm; that girls have the right to take risks, to strive freely, and to take pride in 
success; that girls have the right to accept and appreciate their bodies; that girls have 
the right to have confidence in themselves and to be safe in the world; and that girls 
have the right to prepare for interesting work and economic independence; and  
 
NOW THEREFORE, that I, Mayor Doug Malanka, hereby do proclaim October 11, 
2021, as International Day of the Girl in the Township of Augusta. 
 
Dated this 12th day of October 2021. 
 
 
___________________________________________ 
Doug Malanka, Mayor, Augusta Township 
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Moved By:                                    Date: October 12, 2021 

Seconded By:                                Resolution No: ________ 

 

BE IT RESOLVED THAT WHEREAS the Province of Ontario announced in the 2020 Budget, that for 
the 2021 calendar year, Business Education Tax (BET) reductions would take place, which were 
intended to support businesses as they recover from the COVID-19 pandemic; 
 

AND WHEREAS in an effort to ensure municipalities would not be negatively impacted by BET 
reductions, the Province maintained BET rates at the 2020 BET rate for government owned properties 
that pay PILs (Payment in Lieu of Taxes); 
 

AND WHEREAS the Township of Rideau Lakes has recently been advised by Canada Post that they 
will only be paying the reduced BET rate of 0.0088 and not the legislated rate of 0.0125 when they remit 
their 2021 PIL; 
 

AND WHEREAS if all federal departments do the same, the loss in revenue for the Township will be 
approximately $15,000 for the 2021 budget year; 
 

AND WHEREAS the revenue loss to municipalities across Ontario has been estimated at $20 million in 
2021 by OMTRA if the federal government does not pay the legislated BET rate; 
 

NOW THEREFORE the Township of Rideau Lakes respectfully requests the Federal government, and 
all Crown Corporations, recognize that the province’s 2021 BET reduced rates are intended to support 
Ontario business during the burden of COVID19, and they are not intended to reduce the Federal 
Government’s fair share for consumption of local services; 
 

AND FURTHER THAT the Federal government, and all Crown Corporations, commit to paying the 
legislated BET rate of 0.0125 for 2021;  
 

AND FURTHER THAT this resolution be forwarded to Prime Minster Justin Trudeau, MP Barrett, MPP 
Clark and AMO. 

 

RECORDED VOTE: 
 

      FOR                           AGAINST 

Councillor Bowman    ___    ___ 

Councillor Henry         ___    ___ 

Mayor Malanka     ___    ___ 

Councillor Schapelhouman   ___    ___ 

Deputy Mayor Shaver    ___    ___ 

 

CARRIED________________________        DEFEATED________________________ 
                                 Mayor                                                  Mayor 

 

Declaration of pecuniary interest by:_________________________________________ 
Nature of interest:_______________________________________________________ 

❑ Disclosed His/Her/Their Interest                                

❑ Vacated His/Her/Their Seat 

❑ Abstained from discussion & did not vote on the question 
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REPORT NUMBER: 2021-079 
 
REPORT TO COUNCIL:   October 12, 2021 
 
RE:  Compensation and Job Description Review RFP Award 
 
AUTHOR:    Annette Simonian, Clerk 

RECOMMENDATION: 

 

THAT Council authorize the Clerk to enter into an agreement with Gallagher Benefit 
Services Group Inc. for the completion of a Compensation and Job Description Review 
for non-union employees with a financial upset limit of $17,310 plus H.S.T. 

PURPOSE 

To award the Compensation and Job Description RFP. 

BACKGROUND: 

 

The Township of Augusta’s 2020 Service Delivery Review identified the need for a 
comprehensive review of position descriptions and roles and responsibilities for non-
union employees to remove duplication of tasks and clarify responsibilities. 
 

At the August 9, 2021 Council meeting, Council directed staff to issue a RFP to 
undertake a Compensation and Job Description Review for its’ non-union employees. 
 
The scope of the project is intended to: 

➢ Clarify roles and responsibilities and identify gaps and areas for 
redistribution of tasks to eliminate duplication and appropriate workload 
distribution. 

➢ Update Job Descriptions for current circumstance and needs. 
➢ Suggest appropriate staffing levels by department to ensure effective 

delivery of services. 
➢ Provide a compensation comparator review. 
➢ Provide final report and implementation strategy 
➢ Provide foundation for an updated pay equity plan. 

ANALYSIS: 

 
An RFP was posted on the Township’s website, in the local paper and on MERX for 
Compensation and Job Description Review. 
 
The CAO and the Clerk reviewed the submissions and scored on experience and 
qualifications, approach/methodology and budget. 
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Two proposals were received: 
 

➢ Gallagher Benefit Services Group Inc.: $17,310 plus HST 
 

➢ MNP LLP: $32,500 plus HST 
 
After reviewing the submissions, Staff is recommending Gallagher Benefit Services 
Group Inc. for the work.   
 
The final report will provide an implementation plan for staffing implications and/or 
requirements and a risk mitigation strategy. 
 
The work is expected to commence upon award of the RFP with an expected final 
report for Council end of January 2022. 

FINANCIAL CONSIDERATIONS: 

 

The cost for the completed review is $17,310 plus HST.  The expenditure is eligible to 

be funded by the Municipal Modernization Funds. 

 

Sufficient funds remain available in the Modernization Fund reserve and will be used to 

pay for this project. 

OPTIONS: 

 

Option 1: Accept the staff recommendation 
 
Option 2: Accept Proposal from MNP LLP. 
 
 
 
 
 
 
__________________________   __________________________ 
Annette Simonian, Clerk    Bryan Brown, CAO  
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REPORT NUMBER:  2021 - 082 
 
REPORT TO COUNCIL:     October 12, 2021 
 
RE:     Review and Approval of A/P Cheques 
 
AUTHOR:     Ray Morrison, Treasurer 
    
 

RECOMMENDATION: 

 

THAT Council receive, review, and approve the payment of the accounts payable 
invoices paid on cheques #26656 - #26721 and online payments in the amount of 
$2,102,369.12. 

PURPOSE:  

 
To provide Council the opportunity to review and approve the payment of the above noted 
invoices as provided on the attached list. 
          ATTACHMENT 1 
 
Any questions that Councilors may have can be directed to the Treasurer prior to or 
after the Council meeting for follow up. 
 
 
 
 
 
 
___________________________________  __________________________ 
Ray Morrison, Treasurer     Bryan Brown, CAO    
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REPORT NUMBER:     2021-083 

DATE SUBMITTED TO COUNCIL: October 12, 2021 

RE:         2020 Audited Financial Statements 

AUTHOR:       Ray Morrison, Treasurer 
 
 
RECOMMENDATION:   
 
THAT Council receive, approve and sign the 2020 Audited Financial Statements and 
receive and accept the 2020 Financial Audit results prepared by the Township’s Treasurer 
and Auditors, as distributed at the meeting in draft form; and  
 
THAT Council authorize the Treasurer to submit the final signed 2020 Audited Financial 
Statements and related FIR MPMP/Performance Measures to the Ministry of Municipal 
Affairs and Housing (MMAH); and… 
 
THAT Council authorize the Treasurer to submit the final 2020 Audited Financial 
Statements to other stakeholders as required by contract (i.e. RBC Royal Bank), and post 
the audited financial statements and financial audit results to the Township’s website.  
 
BACKGROUND: 
 

Management would like to acknowledge the constructive assistance and guidance 

provided by the auditors during completion of the 2020 Audited Financial Statements and 

related FIR MPMP/Performance Measures.   

 

Management has reviewed the draft audited financial statements and statement of audit 

findings and discussed related issues with the corporation’s auditors.   

 

ATTACHMENT 1 –  Consolidated Audited Financial Statements  
  ATTACHMENT 2 –  2020 Financial Highlights 
  ATTACHMENT 3 - 2020 Financial Audit Results 

(Attachments to be distributed separately) 
 

After detailed discussions with the Auditors, Management found no items requiring 

change and recommend the audited financial statements as presented in draft format be 

presented to Council for approval. 
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ANALYSIS: 
 
Upon approval of the 2020 Audited Financial Statements, Financial Information Return 
(FIR) and related MPMP reports will be submitted immediately following the Council 
meeting, to the MMAH, the Township’s bank RBC, and posted to the Township’s website.   
 
 
FINANCIAL CONSIDERATIONS: 
 
Professional fees have been budgeted for 2020 at $27,000 in A/C 401-01-015 – 
Professional Fees.  Additional Professional Fees have been incurred related to 
accounting assistance relating to preparation of certain reconciliations, working papers, 
FIR MPMP/Performance Measures, and Covid-19 and MMF programs, which can be 
offset in Administration staff compensation costs and one-time Covid-19 and MMF 
funding. 
 
 
CONSULTATIONS: 
 
Consultations have been ongoing between the Township’s auditors and staff. 
 
 
 
 
 
 
 
___________________________________  __________________________ 
Ray Morrison, Treasurer     Bryan Brown, CAO    
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THE CORPORATION OF THE TOWNSHIP OF AUGUSTA 
BY-LAW NUMBER 3538-2021 

A BY-LAW TO CONFIRM THE PROCEEDINGS OF COUNCIL OF THE TOWNSHIP OF 
AUGUSTA AT ITS MEETING HELD ON OCTOBER 12, 2021 

 

 
WHEREAS section 5(1) and 5(3) of the Municipal Act S.O. 2001 c.25 states that a 
municipal power including a municipality’s capacity, rights, powers and privileges under 
section 9 shall be exercised by By-Law unless the municipality is specifically authorized to 
do otherwise; 

 
AND WHEREAS it is deemed expedient that the proceedings of the Council of the 
Corporation of the Township of Augusta at this meeting be confirmed and adopted by By-
Law; 

 
NOW THEREFORE the Council of the Corporation of the Township of Augusta hereby 
enacts as follows that: 

 
1. The action of the Council of the Corporation of the Township of Augusta at its meeting 

held on October 12, 2021, in respect of each recommendation contained in the report 
of the Committees and each motion and resolution passed and other action taken by 
Council of the Corporation of the Township of Augusta at its meeting be hereby adopted 
and confirmed as it fall such proceedings were expressly embodied in the By-Law. 

 
2. The Mayor and the proper officers of the Municipality are hereby authorized and directed 

to do all things necessary to give effect to the said action or to obtain approvals where 
required, and except where otherwise provided, the Mayor and the Clerk are hereby 
directed to execute all documents necessary in that behalf, and the said Clerk is hereby 
authorized and directed to affix the Corporate Seal of the Municipality to all such 
documents. 

 
Read a first, second, and third time and finally passed this 12th day of October, 2021. 

 
 
 
 
 

__________________________________     __________________________________ 
         MAYOR              CLERK 
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