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AGENDA 
C.O.W./REGULAR MEETING 
January 25, 2021 at 6:30 P.M. 

 

REGULAR COUNCIL – EXECUTIVE SESSION 

 
A.  Call to Order 

 

B. Mayor’s Opening Remarks 
 

C. Approval of Agenda 
 

D.  Approval of Minutes of Previous Meetings 
 

E.  Disclosure of Pecuniary Interest and General Nature Thereof 
 

F.  Business Arising from the Minutes 
 

G. Delegations and Presentations 
 

• Speed Limit Reduction Request – Doug Jensen 
 

H. Correspondence and Petitions 
 

I. MOVED TO COMMITTEE OF THE WHOLE 
 

J. COMMITTEE/STAFF REPORTS  
 

UCLG Council 
Health Unit Board 
Recreation   
Library Board  
EDTC    
A&RAC 
CDC    
Admin & Finance 
PWD 
Fire Dept.  OFC Closure Resolution 
PSB 
MECG – COVID-19 
 
Administration and Finance 
 

• Report 2021 – 005 – Accessibility Annual Report 

• Report 2021 – 006 – Communication Tools Update 

• Report 2021 – 009 – Finance and Variance 

• Report 2021 – 010 – A/P 
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Operation 
 

• Report 2021 – 007 – Public Works Update 

• Report 2021 - 008 - Stop sign at Cty Rd 15 and Algonquin Rd Intersection 
 
Planning and Building Services 
  
Protective Services 

 
K. RETURN TO REGULAR MEETING OF COUNCIL 

 
L. New and Unfinished Business 

 

M. Notice of Motions 
 

N. By-Laws 
 

O. Announcements  
 

P. Question Period for the Press 
 

Q. Question Period for the Public’ 
 

R. Closed Session as per Section 239 of the Municipal Act 2001 
 

o Identifiable Individual 
▪ Contract Review 

 
S. RISE FROM COMMITTEE OF THE WHOLE IN CAMERA 

 
T. Reporting Out from Closed Session 

  
U. By-Law to confirm Proceedings of Council 

 

V. Adjournment 
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MINUTES 
C.O.W./REGULAR MEETING 
January 11, 2021 at 6:30 P.M. 

Municipal Office, 3560 County Road 26 
 

PRESENT 

Mayor Malanka 
Deputy Mayor Shaver 
Councillor Bowman 
Councillor Schapelhouman 

PRESS 

The Brockville Recorder and Times (Electronically) 

STAFF PRESENT 

Ray Morrison, Annette Simonian, Brad Thake, Chief Rob Bowman 

REGRETS 

Councillor Henry 

CALL TO ORDER 

 
 Mayor Malanka called the meeting to order at 6:30 p.m. 

MAYOR’S OPENING REMARKS 

APPROVAL OF AGENDA 

 
Moved by Deputy Mayor Shaver, seconded by Councillor Bowman  
BE IT RESOLVED THAT the Agenda for January 11, 2021 be adopted. 
Carried 

APPROVAL OF MINUTES OF PREVIOUS MEETINGS 

 
 Moved by Councillor Bowman, seconded by Deputy Mayor Shaver 

BE IT RESOLVED THAT Council approve the minutes of the December 14, 
2020 Council meeting as distributed to all members.  

 Carried 
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DISCLOSURE OF INTEREST 

BUSINESS ARISING FROM THE MINUTES 

DELEGATIONS & PETITIONS 

CORRESPONDENCE & PETITIONS 

MOVED TO COMMITTEE OF THE WHOLE 

  
Moved by Deputy Mayor Shaver, seconded by Councillor Bowman 
BE IT RESOLVED THAT Council resolve itself into the Committee of the Whole 
meeting. 
Carried 

COMMITTEE REPORTS 

 
UCLG:    Mayor Malanka provided an update 
Health Unit Board:   Mayor Malanka provided an update 
Recreation:    Councillor Bowman provided an update 
Library Board:   Councillor Bowman provided an update 
EDTC:     Deputy Mayor Shaver provided an update 
Community Development:  
Ag & Rural Affairs:   Mayor Malanka provided an update 
Finance and Admin:  CAO/Treasurer Ray Morrison provided an update 
Public Works:    
Fire Department:   Chief Rob Bowman provided an update 
Police Services:    CAO/Treasurer Ray Morrison provided an update 
MECG:    CAO/Treasurer Ray Morrison provided an update 
 

ADMINISTRATION AND FINANCE 

 
Report 2021-001 
Moved by Councillor Bowman, seconded by Deputy Mayor Shaver  
BE IT RESOLVED THAT Council adopt By-Law 3501-2021 to enact the Retention 
Policy to establish the records management policy and retention periods for 
corporate records of the Township of Augusta. 
Carried 
 

Report 2021-003 
Moved by Deputy Mayor Shaver, seconded by Councillor Bowman 
BE IT RESOLVED THAT Council receive this Resident Relations program report 
for the final quarter of 2020 as well as the year end statistics for information. 
Carried 
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Report 2021-004 
Moved by Councillor Bowman, seconded by Deputy Mayor Shaver 
BE IT RESOLVED THAT Council receive, review and approve the payment of the 
accounts payable invoices paid on cheques #25954 - 26045 and online payments 
through to January 8, 2021 in the amount of $505,953.11. 
Carried 

OPERATIONS 

PLANNING AND BUILDING SERVICES 

 
Report 2021-002 
Moved by Deputy Mayor Shaver, seconded by Councillor Bowman  
BE IT RESOLVED THAT Council receive the building department activity report 
for December 2020 for information and consideration; and 
 
THAT Council authorize the temporary suspension of the Renewal fee in Schedule 
A of Building By-Law 3413 for the year 2021. 
Carried 

PROTECTIVE SERVICES 

RETURN TO REGULAR MEETING OF COUNCIL 

 
 Moved by Councillor Bowman seconded by Deputy Mayor Shaver 
 BE IT RESOLVED THAT Council move to a regular meeting of Council.  

Carried 

NEW AND UNFINISHED BUSINESS 
NOTICE OF MOTIONS 

BY-LAWS 

 

 Moved by Councillor Bowman seconded by Deputy Mayor Shaver 
BE IT RESOLVED THAT By-Law Numbered 3502-2021 being a By-Law to 
authorize temporary borrowing from time to time to meet current expenditures 
during the fiscal year ending December 31, 2021 be read a first time, a second 
time, a third time and enacted as read.  
Carried 
 

 Moved Deputy Mayor Shaver seconded by Councillor Bowman 
BE IT RESOLVED THAT By-Law Numbered 3503-2021 being a By-Law to 
authorize an interim levy in advance of the adoption of the estimates for 2021 be 
read a first time, a second time, a third time and enacted as read.  
Carried 
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Moved by Councillor Schapelhouman seconded by Councillor Bowman 
BE IT RESOLVED THAT By-Law Numbered 3501-2021 being a By-Law to 
establish a records retention policy for the Corporation of the Township of Augusta 
as amended be read a first time, a second time, a third time and enacted as read.  
Carried 

ANNOUNCEMENTS 

QUESTION PERIOD FOR THE PUBLIC 

QUESTION PERIOD FOR THE PRESS 

CLOSED SESSION AS PER SECTION 239 OF THE MUNICIPAL ACT 2001 

 

Moved by Councillor Bowman, seconded by Deputy Mayor Shaver 
BE IT RESOLVED THAT this Council move to a closed meeting at 7:33 pm., as 
per the Municipal Act c25, S.O. 2001 section 239 (2) to discuss:  

• Identifiable Individual 
o CAO Interview Summary 

Carried 

RISE FROM COMMITTEE OF THE WHOLE IN CAMERA 

 

Moved by Deputy Mayor Shaver, seconded by Councillor Bowman 
BE IT RESOLVED THAT the closed session adjourned at 7:53 pm and that 
Council resumed the open meeting to report out.  
Carried 

REPORTING OUT OF CLOSED SESSION 

 

Moved by Councillor Bowman, seconded by Deputy Mayor Shaver 
BE IT RESOLVED THAT Council met in closed session to discuss an identifiable 
individual. 
Council  

• Took no action beyond receiving the information from staff 
Carried 

BY-LAW TO CONFIRM PROCEEDINGS OF COUNCIL 

 
Moved by Deputy Mayor Shaver, seconded by Councillor Bowman 
BE IT RESOLVED THAT By-Law No. 3504-2021 confirm the proceedings of 
Council of the Township of Augusta at its meeting held on January 11, 2021 be 
read a first time, a second time, a third time, and be enacted as read. 
Carried 
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ADJOURNMENT 

 
Moved by Councillor Bowman, seconded by Deputy Mayor Shaver 
BE IT RESOLVED THAT this Council do now adjourn at 8:00 pm until January 19, 
2021 at 2:00 p.m. or until the call of the Mayor subject to need. 
Carried 
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REPORT:    2019-005 
COUNCIL:   January 25, 2021 
PREPARED BY:   Annette Simonian, Clerk 
 
RE:      Accessibility 2020 Annual Status Report 
 
 
RECOMMENDATION: 
 
THAT Council receives the 2020 Annual Accessibility Status report for information. 
 
BACKGROUND: 
 
The purpose of this report and attached Status Report is to provide Council and the 
public with an annual update on the Augusta Multi-Year Accessibility Plan, which 
outlines the municipality’s strategy to improve accessibility for people with disabilities.  
 
The annual progress report outlines the accessibility initiatives that were completed in 
2020 that support our strategy outlined in the Multi-Year Plan.  
 
This Status Report will be posted on the website and fulfil our legal obligation to publish 
an annual accessibility plan under the Accessibility for Ontarians with Disabilities Act 
(AODA). 
 
The current 5 Year Plan was renewed in 2020 and staff will complete this plan as 
required.  
 
The municipality remains committed to proceeding with plans to ensure that we comply 
with the requirements under the AODA and continues to make continual improvements 
to prevent and remove barriers in all our operations.  The update to the website was an 
important step toward meeting the requirements of the Accessibility for Ontarians with 
Disabilities Act, 2005. 

Web Content Accessibility Guide (WCAG) Level 2.0 AA compliance is a 2021 
requirement by July 2021.  Which was extended from January 1, 2021 due to COVID.   

The Township is making every effort to ensure that the website be will accessible and is 
working with third-party vendors to make the necessary updates. 

The Web Content Accessibility Guidelines (WCAG) are organized by four main 
principles, which state that content must be POUR: Perceivable, Operable, 
Understandable, and Robust.  

The update to the website included upgrades to the Wordpress plugins and fixing of the 
major accessibility hurtles.  The purchase of accessible technology will make the 
website easier to use by everyone, including those with visual, auditory, physical, 
speech, cognitive, or neurological disabilities.   
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AccessiBe is a tool that applies machine-learning to scan, analyze and modify your 
site's code and behavior so it complies with legislation and allow as many people as 
possible to be able to use this website including: 

• Visually adjust website design to their specific needs such as colours, contrast 
levels and fonts 

• Built in dictionary/glossary to ensure they fully comprehend content. 
• navigate most of the website using just a keyboard. 
• navigate most of the website using speech recognition software. 
• listen to most of the website using a screen reader (including the most recent 

versions of JAWS, NVDA and VoiceOver) 

AccessiBe also provides a detailed downloadable compliance audit reports and a 
compliance certification document. 

PDFs and other documents. 

Most of our PDFs and Word documents do not meet accessibility standards. For 
example, they may not be structured so they are accessible to a screen reader. This 
does not meet WCAG 2.0 intent. 

The AccessiBe software does not convert PDF’s to an accessible document.  This will 
still have to be done manually or through a separate software solution.  Moving forward 
staff will require training on how to build an accessible document, so that when there is 
a request to put a document on the website there will be minimal work to do to convert it 
to an accessible document, so we remain compliant. 

The accessibility regulations don’t require us to fix PDFs or other documents published 
before 23 September 2018 if they’re not essential to providing our services.  For 
example, we do not plan to fix old PDF newsletters, posters or materials that might still 
be published and accessed through our website.  

It will have to be a business decision whether current documents should be remediated 
(and whether staff have enough time to remediate manually or purchase software to 
make it easier) or minimalize the website by removing material that is not essential for 
information and requesting people contact us for the document if they require it.  For 
example, the Master Plans will be very time consuming, even with software to 
remediate. 

Once the website is accessible the challenge will be keeping that way.  Ongoing staff 
training and monitoring is key to maintaining compliance.   

 
 
 
 
 
 
 

http://www.legislation.gov.uk/uksi/2018/952/regulation/4/made
http://www.legislation.gov.uk/uksi/2018/952/regulation/4/made
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FINANCIAL IMPACTS 
  
Website redesign and upgrades, AccessiBe software $750/year for a two/three-year 
purchase and possible purchase of software to remediate PDF documents related 
expenditures are eligible and will be offset by a transfer from the Municipal 
Modernization Fund reserve. 
 
-----------------------------------------------   __________________________ 
Ray Morrison, CAO/Treasurer     Annette Simonian, Clerk  
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ACCESSIBILITY STATUS REPORT:  2020  
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Introduction 
 
This 2020 Accessibility Status Report provides an annual update on Augusta’s 2020-2025 
Multi-Year Accessibility Plan.   
 
This Status report in conjunction with the Multi-Year Plan fulfills Augusta’s legal 
obligations for 2020 under the Accessibility for Ontarians with Disabilities Act (AODA) to 
publish an annual status report on its multi-year plan.  
 
This report and other accessibility documents can be found on the Augusta website at 
www.augusta.ca.  
 
Augusta’s accessibility program is guided by the following commitment statement: 
 
The Township of Augusta is committed to treating all people in a way that allows them to 
maintain their dignity and independence.  The Township believes in integration and equal 
opportunity.  The Township is committed to meeting the needs of people with disabilities 
in a timely manner and will do so by preventing and removing barriers to accessibility and 
meeting accessibility requirements under the Accessibility for Ontarians with Disabilities 
Act. 
The Council of the Corporation of the Township of Augusta is committed to: 

• ensuring the participation of people with disabilities in the identification and review of barriers. 

• considering recommendations from people with disabilities and the public with respect to 
accessibility of municipal buildings, facilities, operations, and services; and 

• meeting the standards of the Accessibility for Ontarians with Disabilities Act, 2005 (AODA) thereby 
removing barriers creating a municipality where every person who lives or visits can participate 
fully. 

 
Township Council and staff continue to show their commitment to creating a barrier free 
community for residents, businesses, and tourists by developing and implementing 
policies, procedures, and practices to provide service to persons with disabilities. 
 
Accessibility planning will help ensure that the Township services, policies, procedures, 
and practices meet the needs of everyone with a disability, including Township residents, 
visitors, tourists, and staff. 
 
  

http://www.augusta.ca/
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Augusta’s accessibility accomplishments for 2018 included the following: 
 
Municipal Facilities (built environment) 
 
Employees continue to find ways to improve accessibility at municipal owned facilities 
for both small and large projects.  
 
Renovations are pending for installation of accessible ramps, doors, and barrier free 
washroom at the property in North Augusta purchased by the Township. 
 
Accessible Employment 
 
Accommodations continue to be available throughout the recruitment process and 
employment life cycle. 
 
Customer Service 
 
2020 training continued to ensure all staff, including Councillors, volunteers and new 
employees are aware of the accessibility accommodation requirements under the 
AODA.  
 
Orientation package includes human rights, accessibility customer service and 
Integrated accessibility standard regulation. 
 
Information and Communication 
 
The Township offers all documents are available in an alternate format upon request. 
 
The Website has been upgraded to meet WCAG 2.0 level AA requirements. 
Township will remediate documents for accessibility for the website on an ongoing 
basis. 
 
2020 Accessibility Goals 
 
Continue to improve the quality of documents on the website for increased accessibility. 
Move to ensure renovations at municipal facilities and parks do not create barriers and 
address barriers which may still exist in our buildings and facilities. 
Update the Accessibility 5-year plan and communicate to staff and Council. 
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Availability of the Plan and Status Report 
 
Multi-Year Plan and the annual accessibility Status Report can be accessed through 
Augusta’s website:  www.augusta.ca.  
 
For more information contact the Clerk’s Department 
Phone:  613-925-4231 
Email:  asimonian@augusta.ca  
Augusta Township  
3560 County Road 26 
Prescott, ON K0E 1T0 
 
Alternate format available upon request. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:asimonian@augusta.ca
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REPORT:    2021-006 
 
REPORT TO COUNCIL:  January 25, 2021 
 
RE:     Communication Tools Update 
 
AUTHOR:   Vikki Werner-Mackeler, Deputy Clerk/Office Admin 
 
RECOMMENDATION: 
 
THAT Council receive this year-end report regarding the status of various Township 
communication programs for information. 
 
BACKGROUND:  
 
Augusta Township currently uses four main tools to communicate information to 
residents - the website (www.augusta.ca), Facebook Page (Augusta Township), the 
Resident Guide and the Augusta Quarterly newsletter. 
 
The website has been operational for several years now with major updates done 
starting in late 2018 which are still ongoing.  Our Facebook page became active in July 
2018.  The Resident Guide is mailed to new residents of the Township when/if our 
Finance Department is notified of the sale of a residence and the sale is confirmed in 
MPAC or when occupancy has been issued by the Chief Building Official for a newly 
built home.  We started mailing these guides in the spring of 2019.  Lastly, the Augusta 
Quarterly newsletter began being mailed in Spring 2019.  The Spring & Fall Quarterly 
are mailed to property owners in with their tax bills and the Summer and Winter editions 
are mailed in a community/bulk mail out by Canada Post to every 
house/apartment/farm/business in the township. 
 
ANALYSIS: 
 
Website 
 
As mentioned, the Augusta Township website has been under redesign over the last 
couple of years.  Major work has been temporarily put on hold in order to ensure that 
content will meet accessibility standards and be AODA compliant by July 2021.   
 
This past September, behind the scene upgrades were done to allow staff to track 
website statistics.   
 
Between September 29, 2020 (when the upgrade took effect) and December 31, 2020, 
our website received 285,472 Total Hits.  ‘Total Hits’ are how many times people looked 
at pages on our website. 
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During that same time frame, the website had a 22,404 Total Visitors.  ‘Total Visitors’ 
are the number of unique users who visited the site.  ‘Unique’ means that in some cases 
the same person might have gone to our site on a desktop computer but then later on 
went to the site using their cell phone.  It’s the single, unique piece of technology that 
was used.   
 
According to research, how many hits or visitors a page receives is very subjective.  It 
depends on a lot of factors but on average, for smaller businesses - or in this case a 
small municipality - an average of 2,500 hits a month and 1,000 visitors a month are 
considered respectable numbers.  
 

Month (Dates) Total Hits Total Visitors 

October (Sept 29-Oct 31) 86,234 9,887 

November (Nov 1-30) 61,054 7,131 

December (Dec 1-31) 138,184 5,386 

Total 285,472 22,404 

 
The website averaged 3,036 hits and 238 visitors a day. 
 
The most visited pages were the ‘Important Dates and Community Events Calendar’, 
the ‘Contact Us’ page and the Home/Main page. 
 
Most people referred to the site were using Google Search entering the words ‘Augusta 
Township’ or ‘Township of Augusta’.  Other searches that resulted in people being 
referred to our website included searches about our waste management facilities, the 
industrial park, fire/open burning, fencing information, volunteer day, jobs in Augusta, 
By-Laws, taxes, social services in Augusta and COVID-19 resources. 
 
Facebook 
 
We started 2020 with 844 Facebook Followers.  Followers are the number of new 
people who have chosen to follow our Facebook Page and who will see all of our posts.  
The more people who follow our page the more people our posts eventually reach, the 
more our information gets out to the public, so this number is important and monitored 
closely.   
 
It’s important to note that not all Followers are residents of the Township.  Some are 
former residents, or from neighbouring municipalities, people looking to do business in 
the township - anyone can follow our page.  We also occasionally get residents from the 
United States.  There are 17 States that have a place called Augusta.  South Carolina 
has a North Augusta and Minnesota actually has an Augusta Township too so 
occasionally there is some confusion despite our page stating that we are in Ontario, 
Canada.  Some of these Followers realize their error and will ‘Unfollow’ the page.  
Those unfollows are considered in reports.   
 
As of the first week of January, we had 1,531 Followers.  That is an increase of 687 
Followers in 2020. 
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As you can see from the chart below, it was a gradual increase: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE: Weeks not listed (for various reasons e.g. vacation) were included in the 
following week’s total.  
 
Each week, the number of Followers along with the following other Facebook statistics 
are reported to the CAO.   
 
Page Views - this is the number of times our Facebook page profile has been viewed.  It 
shows the number of people who are interested in Augusta Township for whatever 
reason - it could be to view a post, or our office hours, location - any of the information 
mentioned on our page.  In 2020, the page had 11,838 page views. 
 
Page Likes - this is similar to page Followers, however when a person only ‘likes’ a 
page they will see our posts but not necessarily all of them.  They receive only a select 
few.  They are still important, but Followers are preferred.  565 new people liked our 
page last year. 
 
People Reached - this is the number of people - individual Facebook accounts - who 
had our post show up on their screen.  This is similar to the number of screens reached 
- the more people who see our posts, the more our information is out for the public to 
read.  The page reached 537,356 people in 2020. 
 
 
Engagements - this is the number of people who engaged in some way with our 
Facebook page or post, for example by commenting on, liking, sharing, clicking on the 
post to expand its message, or following a link that we shared.  This figure tells us what 
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residents want to know about, what they deem as important information, and even what 
they may be upset about.  Our posts received 43,329 engagements last year. 
 
Screens Reached - this is the number of computers, cell phones or tablet screens that 
our page’s posts popped up on.  The more our posts pop up on screens the better the 
chance that they will read them and share the information.  Our posts reached 535,759 
screens in 2020. 
 
The top five posts for 2020 were: 
 

Date Post Description # of People 
Reached 

# of Post 
Clicks 

# of 
Reactions 

01/31/2020 MERC Rink Open 14,200 1,100 826 

01/17/2020 Rec. Lending Library Expansion 12,900 2,800 695 

10/23/2020 Oversize Load (CR18 to Cedar 
Grove Road) 

10,600 472 173 

06/02/2020 Wild Parsnip Awareness 10,400 916 239 

07/02/2020 Speed Limit Change on CR2 10,000 1,100 327 

 
Note: These numbers are based on the total lifetime of the post - from the minute it was 
posted until the end of the year.  The numbers do not stop accumulating because the 
posts are never removed from Facebook unless we chose to physically remove them 
ourselves.   
Post Clicks are similar to engagements except it is only counting the number of times 
someone actually clicked to expand the post to read the entire thing. 
 
 
 
 
The various Reactions are shown above: Like, Love, Care, Haha, Wow, Sad & Angry.  # 
of Reactions is the total number of these that were selected. 
 
Resident Guide 
 
The Resident Guide is a 24-page booklet that contains some basic information about 
the Township such as it’s history, our Council and then a section dedicated to each 
department explaining pertinent data that new residents should know about.  Guides are 
mailed out several times a month and copies are also kept in the front lobby & reception 
at the Township office as well as at Fire Station #1 and the Library. 
 
Starting in March of 2020, a post-it note was inserted inside the guide explaining that 
some services may be affected due to COVID-19, and it refers them to the website and 
Facebook page for updates. 
 
A total of 115 guides were mailed throughout 2020.  The average cost including paper, 
printing and mailing is $2.41 per guide for a total of $277.15 spent on mailing the guides 
this year.   
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The guides kept at the township office need to be replenished every couple of months.  
We have not received a lot of feedback regarding the guides but what we have received 
has all been positive. 
 
The Augusta Quarterly 
 
Four editions of the Quarterly were mailed this year.  Two of these editions consisted of 
a ‘Quarterly Question’ - one about how they prefer to receive the Quarterly and one 
asking what is missing in our Township.  Unfortunately, we received very few responses 
to either question.  Overall, however, the comments from residents about the 
newsletters have been positive - most appear to be reading them based on the 
emails/calls we receive inquiring about information printed within. 
 
The Summer and Winter editions are mailed by bulk mail through Canada Post.  We 
have received reports that not all residents have been receiving them.  We have 
discussed the issue with the local post office and have been given information on how 
to proceed should this continue to happen.  We received few complaints after this last 
publication was mailed so we believe the problem to be solved but will continue to 
monitor this summer.   
 
Approximately 4,200 newsletters are mailed out each quarter, the extra due to the 
requirements from Canada Post that bulk mail be delivered by postal division, some of 
which go just outside of township borders.  The average cost including paper, printing 
and mailing is $0.27 per newsletter for a total of approximately $1,134 per quarter. 
 
In conclusion, all four of the main township communication tools appear to be 
successful in getting information out to our residents and the general public in a timely 
and cost-effective manner.  Upgrades to our website will continue as we move to be 
AODA compliant.  Township staff will continue to work together to create Facebook 
posts and Quarterly editions that engage and educate readers.  New residents will 
continue to be welcomed with open arms and a handy guide. 
 
 
 
 
 
_________________________ ________________________________________ 
Ray Morrison, CAO/Treasurer Vikki Werner-Mackeler, Deputy Clerk/Office Admin 
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REPORT NUMBER:  2021-009 

DATE SUBMITTED TO COUNCIL:  January 21, 2021  

RE:   Financial and Indicator Variance Reports 

AUTHOR:   Ray Morrison, CAO/Treasurer 
  
RECOMMENDATION:   
 
THAT Council accepts for information the attached preliminary Statement of Revenue 
and Expenditures – December 2020. 
   
BACKGROUND: 

 

Finance will provide the attached reports on a regular basis and supporting detailed 

information as required for Council’s review and feedback. 

  
ANALYSIS: 
 
Variance analysis and commentary is provided for each line item where appropriate. 
Detailed supporting analysis and documentation is available from the Finance department 
as identified. 

 
FINANCIAL CONSIDERATIONS: 
 
The attached report is part of standard Finance/Treasury reporting responsibility and will 
be provided on a regular basis with other supporting reports going forward.  Individual 
financial considerations will be highlighted in the attachments as identified throughout the 
year. 
 
 
 
 
       
_________________________________ ________________________________  
Ray Morrison – CAO/Treasurer   Annette Simonian – Clerk   
     
 
 
 
 
 
 
 
 
 
 



AUGUSTA TOWNSHIP 

Page 27 of 44 
 

 
 
 
 
 
 
 
 



AUGUSTA TOWNSHIP 

Page 28 of 44 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AUGUSTA TOWNSHIP 

Page 29 of 44 
 

 
 
 
 
 
 
 
 
 



AUGUSTA TOWNSHIP 

Page 30 of 44 
 

REPORT #:  2021-010     
 
REPORT TO COUNCIL:   January 25, 2021 
 
RE:  REVIEW AND APPROVAL OF A/P CHEQUES 
 
PREPARED BY:  Ray Morrison, CAO/Treasurer  
 
RECOMMENDATION: 
 
THAT Council receive, review, and approve the payment of the accounts payable 
invoices paid on cheques #26046 – 26074 and online payments through to January 21, 
2021 in the amount of $46,950.93. 
 
PURPOSE 
 
To provide Council the opportunity to review and approve the payment of the above noted 
invoices as provided on the attached list. 
          ATTACHMENT 1 
 
Any questions that Councilors may have can be directed to the Treasurer prior to or after 
the Council meeting for follow up. 
 
 
 
 
 
___________________________ _____________________________  
Annette Simonian    Ray Morrison 
Clerk                                              CAO/Treasurer 
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REPORT NUMBER:   2021-007 
REPORT TO COUNCIL:   January 25, 2021 
RE:      Public Works Activity Report 
PREPARED BY:    Brad Thake, Public Works Manager  
 
 
RECOMMENDATION: 

 
THAT Council receive the Public Works Activity Report as prepared by the Public 
Works Manager dated January 21, 2021 for information.  

 
PURPOSE: 
 
To update Council of the activities and operations of the Public Works Department. 
 
BACKGROUND: 
 
Road Maintenance and Operations 

- Road patrol  

- Winter operations in full effect 

 

Projects/Tenders: 

- Speed Radars collecting data (ongoing rotation schedule and targeted locations, 

subject to requests for service) 

- Infrastructure Asset Mapping (catch basins, culverts, streetlights, etc.) ongoing 

using our MESH tracking system 

Waste/Transfer sites: 

- Transfer Sites: Mandatory Facial Covering policy in place and public signage 
erected. 
 

Health & Safety/ Training:  
 

- Weekly safety talks ongoing with PW staff. 
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COVID19: 
 

- Physical distancing being practised with staff where practical 
- Equipment/work area wipe down procedure ongoing 
- PPE: gloves, masks, sanitizer, safety glasses procedure ongoing 
- Minimal contact with public while working 
- Masks mandatory indoors policy in effect 
- Safety talks, procedural updates and news is conveyed as information becomes 

available. 
 

 
___________________________ _____________________________ 

Brad Thake     Ray Morrison 
Public Works Manager   CAO/Treasurer 
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REPORT NUMBER: 2021-008 

REPORT TO COUNCIL January 25, 2021 

RE:                                     Stop sign at County Road 15 and Algonquin Road 

Intersection 

 

PREPARED BY:  Brad Thake, Public Works Manager 

 

RECOMMENDATION: 

 

THAT Council recommend to the County of Leeds and Grenville to create and enact a 

By-Law in support of an all way stop by way of erecting stop signs on County Road 15, 

Northbound and Southbound at the intersecting road known as Algonquin Road within 

the village, known as Algonquin within The Township of Augusta. 

 

BACKGROUND: 

 

The intersection at County Road 15 and Algonquin Road has limited visibility issue’s, 

resulting from houses located close to the intersection causing sightline visibility issues 

looking North and South while accessing County Road 15 from Algonquin Road. 

Currently this intersection is controlled via stop signs located on the Algonquin Road 

approaches, with County Road 15 being the uncontrolled road (no stop signs). The 

current posted speed limit for this intersection is 50 km/h.  

 

The Augusta Public Works yard located on Algonquin Road, approximately 3 kms East 

of County Road 15, utilizes this intersection approximately 50% of the time when 

preforming general maintenance duties and every time during a winter maintenance 

event. The large equipment Public Works, along with delivery trucks and farm 

equipment bring to this intersection creates a potential safety hazard for the driver of the 

equipment and the public, which possibly could contribute to a traffic collision. See 

attached pictures. 

 

Speeding is an ongoing factor through this hamlet and specifically this intersection, as 

shown by our radar collection data along with resident complaints. 

 

An incident involving a snowplow and car was documented a few years back. Other 

mitigation efforts have been implemented, but based on the success and acceptance of 

the four way stop implemented in North Augusta, in 2020, it is believed similar risk 

reduction will result here. 
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OPTIONS:    A- Recommend to County Council 

 

B- Recommend a traffic safety study 

 

C- Remain status quo 
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FINANCIAL IMPACTS: 

 

None to Township of Augusta, minimal to United County of Leeds and Grenville 

 

________________________   ________________________ 

Brad Thake      Ray Morrison  

Public Works Manager    CAO/Treasurer 
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THE CORPORATION OF THE TOWNSHIP OF AUGUSTA 
BY-LAW NUMBER 3505-2021 

A BY-LAW TO CONFIRM THE PROCEEDINGS OF COUNCIL OF THE TOWNSHIP OF 
AUGUSTA AT ITS MEETING HELD ON January 25, 2021 

 

 
WHEREAS section 5(1) and 5(3) of the Municipal Act S.O. 2001 c.25 states that a 
municipal power including a municipality’s capacity, rights, powers and privileges under 
section 9 shall be exercised by By-Law unless the municipality is specifically authorized to 
do otherwise; 

 
AND WHEREAS it is deemed expedient that the proceedings of the Council of the 
Corporation of the Township of Augusta at this meeting be confirmed and adopted by By-
Law; 

 
NOW THEREFORE the Council of the Corporation of the Township of Augusta hereby 
enacts as follows that: 

 
1. The action of the Council of the Corporation of the Township of Augusta at its meeting 

held on April 26, 2021, in respect of each recommendation contained in the report of the 
Committees and each motion and resolution passed and other action taken by Council 
of the Corporation of the Township of Augusta at its meeting be hereby adopted and 
confirmed as it fall such proceedings were expressly embodied in the By-Law. 

 
2. The Mayor and the proper officers of the Municipality are hereby authorized and directed 

to do all things necessary to give effect to the said action or to obtain approvals where 
required, and except where otherwise provided, the Mayor and the Clerk are hereby 
directed to execute all documents necessary in that behalf, and the said Clerk is hereby 
authorized and directed to affix the Corporate Seal of the Municipality to all such 
documents. 

 
Read a first, second, and third time and finally passed this 25th day of January, 2021. 

 
 
 
 
 

__________________________________     __________________________________ 
         MAYOR              CLERK 
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